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of policies in the field. In May, the Department will host another 3-day event for senior career employees from
all of the components at the Federal Law Enforcement Training Center in Geor-gia. This training will engage
senior career employees in a series of briefing sce-narios and FEMA exercises to reinforce integrated
operational preparedness and execution throughout the Department. Additionally, beginning this summer and
continuing through inauguration, we will be holding more incident response table top exercises that will ensure
senior career and incoming appointees have the ability to put into practice the guidance of the National
Response Frame-work, the National Infrastructure Protection Plan and National Incident Man-agement System.
5. Administrative Transition Guidance. - The Senior and Deputy Transition Of-ficers that have been identified
are working closely with the USMs core transi-tion team to evaluate internal processes and develop briefing
materials. It is particularly important to evaluate our internal processes to ensure effectiveness during the
anticipated surge of incoming and exiting staff The internal proc-esses initiative will involve reviewing
Directives, strengthening records manage-ment and ensuring for incoming staff, that both new appointees and
career em-ployees are equipped with the tools they need and the information and relation-ships required to be
effective in their jobs. We will also be developing briefing materials to convey to career executives and incoming
appointees the requisite information and knowledge to maintain operations. For exiting staff we will en-sure
proper briefings. 6. Processes. - In addition to focusing on...
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